(from board & staff

retreat, June 2012) Year 1

Education

Outreach

All FOG plantings setup as workshops/workdays
Ongoing, Required FOG workshops (spring + fall?)

Workshops by outside organizations (TFEC, etc.)

Volunteers deliver donated food from C&C/FOG
Hunger Relief (Plots, EBT, Senior Shares, etc.)

Annual Events (Farm Fest-OCT, Annual Meeting-MAY,
Volunteer Appreciation-JUNE/JULY, Film Screening-
NOV/DEC, FOG Registration-MAR)

Quarterly E-Newsletter

FOG Communication Tools (managed by Steering Comm)

Engage with diverse communities, neighorhoods,
organizations (Casa Latina, Florence Heights, etc.) Identify
contacts, interests, needs

Year 3 Year 5

open to the public (fee?)

Planning with C&C for new farmer training Farmer training pilot program

Additional Plots, Increased Subsidies

FOG Communication Tools (gardener-run)
GFN Member on Agricultural Commision

Look Park Fundraiser

Restaurants, local businesses (Sponsorship of plots, etc.)

Schools (class visits, school plots, clubs, etc.)



