
 
 

Grow Food Northampton Five-Year Strategic Plan 

REQUEST FOR PROPOSALS 
 
PROJECT OVERVIEW 
Grow Food Northampton (GFN) in Northampton, MA seeks an experienced consultant or 
consulting firm to work with the executive director, staff, board of directors, and stakeholders to 
develop a dynamic, adaptable strategic plan that, centering the principles of racial, economic, 
environmental, and climate justice; equity; diversity; and inclusion will guide our direction, 
priorities, and decision-making for the next five years.  
 
WHO WE ARE 
Grow Food Northampton connects our community to fresh local food through land stewardship, 
community engagement, and direct action against structural inequities in the food system. We 
own a 120-acre Community Farm that provides access to land and markets for local farmers using 
sustainable practices. On our Community Farm, we lease land to four farmers, manage a large 
organic community garden, and the Giving Garden that grows 8,000 pounds of produce annually 
to donate to community members experiencing food insecurity. We also conduct the vibrant 
Tuesday Market farmers market in downtown Northampton, many programs providing food 
access to seniors and low-income individuals and families, and educational opportunities in 
partnership with our local public schools. Grow Food Northampton is committed to justice, equity, 
diversity, and inclusion in all that we do both internally and in the community. We are a 501(c)(3) 
nonprofit corporation with three full-time and four part-time staff and a board that currently 
comprises eight individuals. The organization is supported by community-member donations and 
foundation, state, and federal grants. For more information, please visit our website. 
 
WHAT WE NEED 
As GFN begins its second decade of work, we are honing our vision, mission, and values; we seek a 
strategic plan to help us evaluate and ensure that the goals and objectives of our programming, 
and our presence and actions in the community that we serve, are consistent with them. To help 
our planning and future communications, we are also interested in determining how our work is 
distinct from, and complementary to, that of other organizations and agencies in the Northampton 
region.  

GFN is committed to social, economic, and climate justice; anti-racism; diversity; and inclusion in 
all aspects of our work. We are interested in ensuring that we are operationalizing these 
commitments in our programs, staff and board personnel and policies, decision-making processes, 
and fund-seeking. We would like to work with a consultant or firm that is deeply rooted in similar 
commitments and that possesses extensive experience conducting strategic planning processes 
with justice, equity, diversity, and inclusion at their core. We strongly encourage people of color, 

https://www.growfoodnorthampton.org/
https://www.growfoodnorthampton.org/
https://www.growfoodnorthampton.org/
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women, LGBTQ+ persons, gender-nonconforming persons, and people with disabilities to apply for 
our strategic planning project. 

 
We are also eager to create a plan that GFN can use to respond nimbly in real-time to changing 
circumstances — as outlined in David La Piana’s book, The Nonprofit Strategy Revolution. 

 
SCOPE OF WORK 

A successful strategic planning process will: 

• Refine GFN’s purpose, mission, and value statements (we have begun this work; please see 
the attached DRAFT document); 

• Provide us with a detailed “roadmap” that synthesizes overarching goals, objectives, and 
measures of success with those identified in the recently completed 10-Year Farm Plan for 
GFN’s farmland management; 

• Help us understand the roles members of the board of directors can play to achieve the 
plan and how we can prepare our organization to diversify our board and staff to give 
impacted communities a seat at the table; 

• Engage all sectors of the community (i.e., board, staff, volunteers, government officials, 
donors, community members, businesses, schools, nonprofit organizations, etc.) to feel 
recognized, connected, and appreciated; we are eager to hold focus groups of key 
constituent communities and leverage local expertise to raise key issues that would 
otherwise be missed without their direct involvement;  

• Allow the staff to develop clear and sustainable work plans with measurable goals and 
benchmarks for their areas of responsibility, as well as the organization as a whole; 

• Be clearly understood by the staff and board and easily shared with others; 

• Result in a concrete plan/document; 

• Help the staff leverage sufficient resources to meet growing and changing needs; and 

• Be flexible with a clear process for evaluation and review. 

 
Upon completion, the strategic plan will help the staff and board: 

• Make small and large decisions; 

• Evaluate their work; 

• Define key infrastructural, staffing, and organizational development needs over the next 
five years; 

• Identify revenue and resource development strategies that will diversify revenue streams 
and ensure a steady flow of income; 

• Plan for long term stability and sustainability; 

• Anticipate challenges and respond appropriately; and 
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• Allow the staff and board to assess and adjust efforts to ensure that the work is aligned 
with the mission and changing external circumstances. 

PLANNING RESOURCES 

In addition to requisite organization documents, e.g., job descriptions, employee handbooks, 
former strategic planning documents, financial statements, etc., we can provide the following: 

• Drafts of our proposed new purpose, mission, and value statements; 

• A staff review of our programs through the lens of the proposed value statements; 

• 10-Year Farm Plan, completed January 2020; 

• Compilation of action steps recommended in more than 10 regional studies conducted to 
help improve food security in the Northampton region; and 

• A comprehensive survey of more than 50 regional, state, and national organizations that 
share missions and purposes related to Grow Food Northampton’s work, to help us 
understand the extent to which GFN is unique, complementary, or possibly redundant. 

 
ORGANIZATIONAL CONTACT 
The Executive Director and Board Vice President will serve as the liaisons to the consultant and 
monitor the implementation and follow-up of the plan at regular intervals.  
 
BUDGET 
The budget range for the strategic planning project is $10,000-15,000. 
 
TIME FRAME 
Our desire is to have a focused, concise statement of our strategic direction (vision, values, and 
mission) by November 30 and a detailed work plan (measurable goals and benchmarks) by 
December 31. However, our highest priority is to work with the consultant who can best meet our 
goals for this process and produce a high-quality plan, so please indicate your earliest availability 
in your letter. 
 
PROPOSAL REQUIREMENTS  
Submissions should include the following:  
 

• Date of your proposal 
 

• Consultant/Firm information, including:  
 

o Name/s and bio/s of consultant or principal of the consulting firm and relevant staff 
o Physical address and email address of consultant or principal of the firm  
o Response to the following question: Are at least 51% of people who own, control, 

or operate your business Black, indigenous, or people of color (BIPOC); women, 
LGBTQ+ persons; or people with disabilities?  
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• Project Approach — A narrative not to exceed four pages detailing your:  
 

1. Interest. Please describe why this opportunity is of interest to you, your team, or 
your firm. What about Grow Food Northampton (GFN), the project, and/or our 
mission aligns with your mission and goals? 
 

2. Qualifications/Experience. Describe how you, your team, and/or firm are 
positioned to fully complete the scope of work and achieve the desired outcomes 
outlined here. Possible elements to include: background, qualifications, and 
specialized/technical experience (including lived experience), or methods. 

 
3. Racial & social justice work background. Please detail specific experience working 

with racial justice or social change organizations and on integrating justice, equity, 
diversity, and inclusion principles and actions into an organization.  

 
4. Track record. Briefly describe at least three comparable/relevant projects, including 

organization name, brief scope of work, project dates, and key outcomes. If 
possible, please include as an addendum a sample (or a portion of) your strategic 
planning work (with identifying information redacted). Please include a list of 
references. 

 
5. Description of your proposed approach to the project as outlined in the Scope of 

Work, and the deliverables you will provide.  
 

6. Contingency plan. Briefly describe how you would approach this work if the current 
health crisis extends through some or all of the project period (e.g., what work 
could/would be done virtually, or other possible adaptations). 

 
7. Team. Identify the project manager, key personnel, any sub-consultants, and the 

engagement lead (if different from project manager). 
 
Please submit the proposal to Alisa Klein, Executive Director, Grow Food Northampton at: 
strategicplan@growfoodnorthampton.org with “Proposal for Strategic Plan Consulting” in the 
subject line by end of day September 31, 2020. Please note: we will keep the RFP process open 
until we have contracted our selected consultant. 

 
QUESTIONS? 
All questions regarding this request may be submitted via email to Executive Director Alisa Klein at 
alisa@growfoodnorthampton.org. 
 
TERMS AND CONDITIONS  
By no means does the request-for-proposals process imply any agreement or contractual 
obligation. The process only serves to gauge interest for the project by respective firms. Costs 
involved in preliminary activities will not be reimbursed by Grow Food Northampton. 

mailto:strategicplan@growfoodnorthampton.org
mailto:alisa@growfoodnorthampton.org
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DRAFT STATEMENTS (August, 2020) 
  

CORE PURPOSES 
1. Stewardship of agricultural lands using ecological land management practices to:  

 

• Promote conservation and ensure that they are not lost to development; 
 

• Honor the legacy of the indigenous peoples and others who have farmed them for centuries;  
 

• Build climate resilience; and 
 

• Grow healthy food for the creation of a just and sustainable local food system.  
 

2. Engagement of community members of all ages, backgrounds, and experiences, especially those 
who have been historically excluded from the local food system to: 
 

• Build community and foster meaningful involvement of all people around gardening, farming, 
and the creation of a just and sustainable local food system; and 
 

• Educate and learn from each other.  
 

3. Racial, economic, and environmental justice to:  
 

• Ensure access, inclusion, and affordability for all eaters and growers in our local food system; 
and 
 

• Build local agricultural and food systems that center ecological practices for a sustainable and 
regenerative future for all, particularly frontline communities most affected by environmental 
degradation. 

MISSION 

To build a just and sustainable local food system that nourishes our community and protects and 
enriches the earth. We do this by: 

• Providing access to land and nutritious food;  

• Stewarding productive and sustainably-managed farmland;  

• Mobilizing community members to exchange knowledge about gardening, farming, and food; 
and 

• Dismantling oppressive systems and structures in the food system.  

  
Our work is guided by the core values of community agency; environmental stewardship; and social, 
economic, and racial justice. 


